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Briefly on MSCA-PF-2024 at MUNI
Our submissions last year
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MSCA-PF 2024 call – submitted proposals
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How to further optimise the MSCA-PF support? 
Main issues 

• Drop-out of candidates
• Lack of grant writing experience
• Sometimes lack of involvement on the part of supervisors
• Investment of time and effort into the (consultancy, support, writing)

How we react

• Close focus on recruitment – addressing potential supervisors, working with their networks
• Building relationship with the candidates and the supervisors
• Providing customised and coordinated support and advice
• … thus increasing motivation and engagement 
• Option to stop or reduce support of a candidates (for their insufficient collaboration)



Structure & content of support
Learn & teach, share information & experience, think about it…





• First MSCA-PF support event each year (February)

• The aim is to:

• Explain what is the grant scheme MSCA-PF about and its benefits

• Explain supervisor’s role = what they should really do specifically

• Explain that this is a continuous effort – recruiting never ends

• Relation to an individual or a team (department / faculty) strategy



Part B1
EXCELLENCE

1.3 Quality of the supervision, training and of the two-way transfer of knowledge between the researcher and
the host

• Write the profile of yourself/provide inputs, include quantifications to the attributes
• make it fitting the project proposal and indicate complementarity of your profiles…
• … or opportunities for knowledge transfer

Your role &
contribution



Part B1
EXCELLENCE

1.3 Quality of the supervision, training and of the two-way transfer of knowledge between the researcher and
the host

• Options of research skills trainings related to the project
• Mapping local colleagues for the applicant – who can they interact with? Train/be 

trained? 
• Opening doors – international networks and collaboration
• Get to know your applicant – what can you (team) learn from them?
• TRAINING PLAN review – is it feasible? Does it match the project? Is it

matching/relevant to your applicant career goals and current profile (2.1 + 1.4)

Your role &
contribution



• An on-line one-day event in March / April (or even earlier)
Morning - on Part A & Part B1 (Excellence)

• Block I - 9:00 – 10:20
• 10 min break

• Block II - 10:30 – 12:00
• 1 hour Lunch break

Afternoon - on Part B1 (Impact, Implementation) + Part B2

• Block III - 13:00 – 14:20
• 10 min break

• Block IV - 14:30 – 16:00



The character of this MSCA-PF seminar…

• Explaining the purpose & basics of MSCA-PF
• Securing resources – what (for), where & how

• The proposal template – how to approach it + tips & examples
• Writing style and examples
• Basic PM concepts and how to use them
• Approach to preparation – plan, attitude, communication
• Project managed proposal preparation
• How we do support the proposal preparation

• This is going to be a „frontal teaching“ session with minimum interaction… but -
• Prepare your draft to be allowed to participate in the MSCA-PF WORKSHOP 2024

… and its content
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Global Fellowships (GF): 
• 12-24 outgoing (= in a Third country) & 
• 12 months mandatory return phase in MS/AC 

(any organisation!)
• For MS/AC nationals and long-term residents
• Part time possible except for outgoing phase

European Fellowships (EF)
• within EU member states of 

Associated countries (including UK)
• 12-24 months
• Any nationality
• Part time possible (min 50% on action)

ANY Third country (12-24 MONTHS)
Mandatory return to the EU/AC (12 MONTHS)

MOBILITY 
Essential and mandatory aspect of any MSCA

Two types of Postdoctoral Fellowships – EF & GF with separate budgets

Option of SECONDMENTS within EF, GF 
• anywhere in the world 
• EF – up to 1/3 of the EF
• GF – up to 1/3 of the outgoing phase, max 3 months 

can be spent at the start of the project at HI or other 
organization being part of the project

• Short visits possible, too…

Optional ADITIONAL PERIOD – N.A.P.
• Up to 6 months in non-academic sector in an EU MS or AC
• Letter of commitment mandatory

8 EVALUATION PANELS: 
• Chemistry (CHE), Social Sciences and Humanities (SOC), Economic Sciences (ECO), Information Science and 

Engineering (ENG), Environment and Geosciences (ENV), Life Sciences (LIF), Mathematics (MAT), Physics (PHY). 
• Each panel will establish two ranked lists, one for European and one for Global Postdoctoral Fellowships.



Generalist
e.g. CHEMISTRY

Specialist „so-so“
e.g. THEORETICAL CHEMISTRY

Specialist „the one!“
e.g. COMPUTATIONAL CHEMISTRY

EVALUATION 2

EVALUATION 3
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EVALUATION – who reads your proposals?

Předvádějící
Poznámky prezentace
Before I show you some examples and apporaches to proposal text, I will brifely show you how your proposal will be evaluated. Three reviewers read a proposal. They are found in the EU dtb of experts based on match of their expertise and the descriptior you have chsen and key words you have written plus your abstract. They will always be in different distances from your topic – hence I call them specials so-so, specislisti „the one!ů as the closest one to you, and generalist, as the more distance. So they pick your proposal, and prepare individual evaluations. Then they meet and discuss it, and only then prepare the final evaluation called „Evaluation Summary report“.
Now – my point here is that you need to be aware of how different these people are and write for all of them – 
Be kind and care for the generalist
Expand horizons of the Specialist „so-so“
Inspire the Specialist „the one!“ – or, at least, do not disappoint them….




Plants constitute an essential pillar of earth’s ecosystem and they are the most important source for human nutrition. If we
want to understand how plants evolve, how to utilize their valuable traits and how to devise smart plant breeding programs
we have to study the molecular mechanisms of meiosis.
Meiosis is a specialized, two-step cell division that ensures the reduction of the genome prior to the formation of generative 
cells. It is during meiosis, that genetic information between maternal and paternal Chromosomes is mutually exchanged, 
leading to novel combinations of genetic traits in the following generation.
Meiotic recombination is initiated by DNA double strand breaks (DSBs). Specific DSB promoting proteins, among them the 
topoisomerase-related SPO11, introduce DSBs at various positions throughout the genome. Dedicated DNA repair 
mechanism ensure that the breaks are repaired in such a manner that maternal and paternal chromosomal parts become 
mutually exchanged. Given the importance of the DSB forming complex in determining the sites and the frequency of 
genetic exchange it is surprising that the biochemical characteristics of this complex have not yet been elucidated.

The proposed project aims at the thorough characterisation of the meiotic DSB complex of the model plant Arabidopsis 
thaliana…. ETC. ETC.

• The way the text unfolds is important everywhere – not only in the abstract – develop gradually 
your ideas, invite kindly into the story, avoid jumping like crazy! Tell it is important.

• Generalist colour, „unfolding“ colour, specialist colour, emotional/(sense of) urgency

ABSTRACT – AN EXAMPLE

• Test the text on non-expert readers – do they understand what it is about and for? Nd why 
they should care? Is it exciting for them? What makes them confused or lost, or indifferent?

• Contact your supervisor, and other (senior) colleagues and ask them for their comments 
and reflections, ideally, meet them in person (or on-line)

• Reflect what kinds of abstracts make you intrigued and excited to read on!

Your tasks &
tips



Part B1
EXCELLENCE

MORE A TECHNICAL DOCUMENT THAN AN ESSAY

The main axis of a research project 
Or what‘s in it for anyone, why should we care…?! 

Remember? Develop the text from generalist‘s to specialist‘s language! Applicable throughout the proposal!



• In recent years on-line only, advantageous if motivated participants

• Only for serious candidates who have decided to apply

• … and who have prepared a project canvas…

• … or at least a good synopsis of the project…

• … as it substantially increases effectiveness of the workshop for all

• Since 2024 in MIRO – great enhancement of clarity and interactions



The whole session of the first run of MSCA-PF Workshop 2024



Details of the 
session...



WORKSHOP means working actively on the proposal preparation



Section B1.4 / 4 - CV

Activity VII

THE STORY OF YOUR (RESEARCH) LIFE
Why are you the right person to tackle this research problem, why this 

constellation, and why you?

• Identify  all the major changes of your research focus
• Development of your motivation, the decisive moments – factors to take career of a 

researcher
• Major achievements and their impacts on your thinking and work

• Your ambition on the background of your past
• All the information should converge to the topic of this project – do not worry to 

mention the gaps you will address



• Both meetings and written comments

• The decisive stage of the proposal preparation

• A key feedback for the authors = the applicants and supervisors

• Basically also a feedback for us on the previous parts



Months 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Task1.1 M1.1
Task1.2 M1.2
Task1.3 D1.1 D1.2

Task2.1 M2.1
Task2.2 M2.2
Task2.3 D2.1

Task 3.1 M3.1
Task 3.2
Task 3.3 D3.1

Specific Outreach activities O1 O2 O3
Lectures L1 L2 L3

Website/Social Media W1 W2
Symposium/seminars S1 S2 S3

Project Management MR FR
Broader KIN Team Meeting EV

Training-thought-Research T1/T5 T2 T2/T6 T4
Transferrable and soft skills T8 T8 T8

CDP+RMP
Project Management  (MR=Mid-term Report; FR=Final Report; EV=Evaluation)

Training

DMP+PEDR

T3 T4+T7T2 T5+T4

Results communication, Dissemination and Exploitation 

WP1 – Enrich the study method (Months 1-12)

WP2 – Identify the different communities of practice and modelling the transmission processes (Months 13-19)

WP3 – Compare inter-regional and inter-generational patterns of transmission (Months 20-24)

Secondment CNRSMSCA-PF Individual grant writing & consultations – we 
provide many examples of how individual sections can be prepared. 

Emphasis is on original approach, though.
We need to introduce more of personal communication and 

regular meetings to keep the momentum and monitor the proposal 
preparation (to help prevent the drop-out)



A dedicated
support 
person

Research Office RMU
A DEDICATED SUPPORT PERSON

CONSULTATIONS

WP3
TRAININGS

WP2
COMMUNICATIONS

WP1Supervisors, applicants, MUNI management, 
internal grant writing consultants, 

A thorough work with potential supervisors, 
using more support tools at MUNI

MUNI MSCA Working Group

MSCA for Supervisors; MSCA Training Day; MSCA 
WORKSHOPS; WG sharing of experience and 

approach; training through common 
consultations (for PMs)

Individual consultations; a time-line of 
preparation; Co-consultations; Supervisions on 

consulting, co-creating innovations

A dedicated
support 
person

A 
dedicated
support 
person

A dedicated
support 
person

A 
dedicated
support 
person

A 
dedicated 
support 
person

A dedicated
support 
person

A 
dedicated
support 
person

A 
dedicated
support 
person

A dedicated 
support 
person

A dedicated
support 
person

A 
dedicated
support 
person

A sustainable WG to continuously develop MSCA knowledge and competences at MUNI
Communication and information sharing platforms (Teams, SharePoint)



MSCA Postdoctoral Fellowship 
a grant to kick-start your independent research
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Thank you!

zeman@rect.muni.cz
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